MINUTES OF BOARD OF COMMISSIONERS

WORK SESSION AND REGULAR MEETING

MARCH 23, 2011
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 1:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Kate Kilian, and Solicitor Frank Corrado.

WORK SESSION
OLD BUSINESS

Water System Study:  The Mayor reported the professionals are still looking for a proven meter that will fit in the existing pit, which isn’t likely.  Cape May City should have adopted a bond ordinance to accomplish that at their meeting the previous night.  They may also have to pay to have the meter pit enlarged.
Sale of Surplus Property:  Borough Clerk Wallace reported two of three vehicles have been posted on GovDeals and the final one will be added the following day.
Court Consolidation:  Deputy Mayor Burke, after receiving an email from a resident about pursuing court consolidation, contacted Cape May Administrator Bruce MacLeod.  Mr. MacLeod stated Cape May City Council did not discuss the topic at its recent budget meeting and was non-committal about further discussion.  Commissioner Geyer said he could follow up since it falls within his department.
NEW BUSINESS:

Budget Amendment Request:  There was consideration of amending the line item for Construction Code after an estimate was received from Lower Township on the cost of completing outstanding permits that were begun and paid for under Cape May City.  After some discussion it was determined that all the costs most likely wouldn’t come due in 2011 and the amount budgeted should be sufficient.
Zoning Recommendation:  The Board considered two recommendations from the Zoning Officer.  One to increase the patio permit season to include April and November and one to decrease the time for compliance with landscape plans from 6 months to 60 days.  Solicitor Corrado will prepare ordinances for the next meeting.
Budget Meeting Minutes:  Commissioner Geyer requested amendment to the March 2, 2011 minutes to include more detail of discussions about specific line items that were changed.  Both Commissioner Geyer and Deputy Mayor Burke provided suggestions for revision.  Solicitor Corrado outlined the process as follows:  the Municipal Clerk provides a draft for consideration at a meeting and the Mayor asks if there are any changes.  If there are changes, they are discussed and put to vote for approval as amended.  If no changes are suggested, the minutes are voted on as drafted.  Mr. Corrado further explained the draft minutes meet the legal standard which is to be a reasonably comprehensible summary, not a “blow by blow account”.  
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items.   

The Work Session portion of the meeting was adjourned at 1:38 PM and the Regular Meeting convened at 1:41 PM.

CONSENT AGENDA:  On motion of Deputy Mayor Burke, seconded by Commissioner Geyer, the following Consent Agenda was unanimously approved on roll call vote.

Minutes: 
March 9, 2011 Work Session and Regular Meeting

Ordinances for Introduction and Publication: None
Resolutions:

57-11
Release of Performance Guarantee Victorian Gardens Landscaping

58-11
Authorize Special Event Permit to P.A.L. of Cape May – AS AMENDED
59-11
Bill Payment

NON-CONSENT AGENDA
March 2, 2011 Budget Minutes

Mayor Kaithern asked if there were any additions, deletions, or corrections.  Hearing none she called for a motion to approve as drafted.  On motion of Deputy Mayor Burke, seconded by Commissioner Geyer, the minutes were unanimously approved on roll call vote.
ORDINANCES FOR SECOND READING AND PUBLIC HEARING: None

COMMISSIONER REPORTS

Commissioner Geyer announced the West Cape May PTA is requesting donations for their fundraiser at the Fire Hall.  He also informed the public of a Crop Walk being held on April 9th.  Also on April 9th is the County’s Healthcare Resource day at the Wildwood Convention Center.  Lastly, the VFW is having a blood drive on April 15th.

Deputy Mayor Burke announced the Environmental Commission’s final movie night will be Friday, March 25th.  
Mayor Kaithern announced the Patriot Flag will be flown at Wildwood Convention Hall on March 30th from 10 am to noon as part of the nationwide tour in remembrance of September 11th.  The event is free and everyone is invited to attend.   Mrs. Kaithern also stated Dot Jarman has already formed a committee to being work on the Loyalty Day ceremony held in West Cape May on May 1st every year.  Mayor Kaithern wished a speedy recovery to former Commissioner Jim Roney, who is always an integral part of that celebration.
PUBLIC PORTION:

Chuck McPherson, Volunteer Fire Chief, expressed continued concern with the governing body not funding the VFC more fully.  He stated that only $10,000 would remain in his budget after the Company met all mandates.  Mr. McPherson also made comparisons between Lower Township’s budget and mayor’s salary versus those in West Cape May.  Deputy Mayor Burke stated the comparison was unfair because Lower Township employs an administrator for $100,000, so that Mayor does not have as much responsibility for day to day running of the municipality.  Mr. Burke also said the VFC funding was increased by 3 ½% this year.  Mr. McPherson asserted that Mr. Burke cut the VFC budget from $90,000 because of Sixth Street Partners lawsuit the first year he was in office.  The validity of that statement was questioned.  Mayor Kaithern repeatedly offered to work with the VFC to find ways to increase fundraising and suggested hiring a professional planner or event coordinator to help market and run events who would be paid out of the proceeds of the events.  Mr. McPherson stated the VFC members are not fundraisers and don’t have time to devote to that endeavor, but would be happy to benefit from any event the Borough would like to sponsor on their behalf.  Commissioner Geyer suggested the Commission create a plan for fundraising to present to the VFC.  Chief McPherson was concerned that fundraising wouldn’t generate enough money soon enough to handle any unexpected emergency that might arise.
John Rowley, 123 Emerald Avenue, asked a series of questions in preparation of the upcoming budget hearing.  First, he believed there to be a discrepancy in the debt service in the Water Sewer Utility.  The financial experts were aware of the matter but were still waiting for final figures from USDA.  The budget will be adjusted accordingly.  Mr. Rowley wanted to know why the debt service increased by roughly $220,000.  Mrs. Kaithern suggested his questions be directed to the auditor during the budget hearing.  Mr. Rowley stated he wrote the email about Cape May and court consolidation that Deputy Mayor Burke discussed during the work session.  Mr. Rowley wants the Commission to pursue consolidation more actively.  He asked how much money was in the budget for the court, which is about $90,000.  He also asked about the $20,000 grant coordinator line item.  Mayor Kaithern explained the line was increased for several reasons including to hire grant consultants to help obtain CDBG funding to help the Borough meet its COAH rehab requirements.  Mr. Rowley expressed concern that the Borough was using too much surplus to fund its current budget.  Lastly, he suggested the Borough have the public works employees investigate the 114 homes that his research indicates do not have water connections because he believes there is theft of water occurring.  Mayor Kaithern suggested Mr. Rowley put his many questions in writing because some of them were unclear to her.  That would allow time to get answers from the auditor before the budget hearing.
Tom Douglas, 706 Broadway, wanted the governing body and the VFC to sit down and discuss their difference and what each group is responsible to provide and move the situation forward.  He went on to discuss construction permits and zoning permits particularly in relation to the 3 unit project on Broadway that has remained unfinished for 3 years.  He wanted to know why the work wasn’t completed under the performance bond that should have been posted.  Lastly, he asked whether a new zoning permit would be required since he had to get 2 such permits to redo his porch because the zoning officer felt the work had ceased for 6 months.  Mr. Douglas disagreed with him but paid for the permit anyway.  Mayor Kaithern said she was not certain about the zoning permit, especially in light of state legislation extending the duration of permits during the current economic conditions.  Mrs. Kaithern will look into the situation.

A short break was taken at 2:53 PM and the meeting resumed at 2:55 PM.
Kathy Gallagher, 629 West Drive, asked for clarification on the problem of finding a meter that fits in the existing Wilbraham Park meter pit and asked how long it will take to have it resolved and installed.  She also wanted to know who would be responsible for paying for it.  Mayor Kaithern once again stated the pit and meter belong to Cape May and the professionals are working as quickly as possible to resolve the matter.  Cape May City’s bond ordinance to pay for the work should have been adopted the previous night.  She asked for a definitive answer at the first meeting in April.

Marie Schmidt, 309 First Avenue, asked why there was so much turmoil and why the Mayor has a vendetta against the VFC.  Solicitor Corrado advised the Mayor not to respond to her question.

John Rowley, 123 Emerald Avenue, asked for an explanation of the outstanding construction permits that Lower Township has.  He was advised the permits were paid for when we were under an interlocal agreement with Cape May, but the projects have never been closed out for one reason or another.  Lower Township will incur costs associated with some of those outstanding permits and the Borough will have to reimburse Lower for those additional costs.

Mayor Kaithern asked if there was any interest on the Board to adopt an ordinance to charge fees for fire services such as repeated false alarms.  The mayor will email an ordinance adopted by Salem City to everyone for consideration.

There being no further business, the meeting was adjourned at 3:10 PM on motion of Commissioner Geyer, seconded by Deputy Mayor Burke. 

Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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