MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

JUNE 8, 2011
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 7:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Kate Kilian, Engineer Ray Roberts and Solicitor Josh Donohue.
WORK SESSION
ENGINEER’S REPORT:  Ray Roberts reviewed his report for the month of June.
OLD BUSINESS

Water System Study:  There was nothing new at this time.  The next quarterly billing will be done at the end of June.  Commissioner Geyer asked for an explanation of why the amounts paid to Edens don’t equal the amounts of the two contracts awarded.  Mayor Kaithern explained the total amount of the 2010 contract was not encumbered up front so when a bill was received in 2011 for work done under that contract in 2010, the money had to be paid out of the 2011 contract allotment.  
Animal Control Service Contract:  Commissioner Geyer is still working on contacting possible providers.  He will continue to work with the Clerk.
Liquor Licenses:   Mayor Kaithern advised the board that there have been some inquiries into both types of license.  She asked if the Commissioners had any interest in putting them out to bid and whether there should be any change to the minimum bid considering the economy and that no bids were received the first time the licenses were bid.  After some discussion about recent sales in neighboring towns and other factors, there was not a clear consensus on what the minimum bid amounts should be.  The board will consider further and discuss again at the next meeting.
NEW BUSINESS:
South Jersey Traffic Safety Alliance:  Mayor Kaithern shared information with the Commissioners about correspondence she received pertaining to painting exit signs on driveways. 
A-2657 Seaside Lodging and Rental Act:  Commissioner Geyer discussed proposed legislation that would require any rental property within ¾ mile of the ocean to pay an additional tax and would place a burden on those municipalities to calculate, collect and distribute those taxes.  The board would be in favor of adopting a resolution opposing the bill.
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items.   
The Work Session portion of the meeting was adjourned at 7:44 PM and the Regular Meeting convened at 7:47 PM.

CONSENT AGENDA:  On motion of Commissioner Geyer, seconded by Deputy Mayor Burke, the following Consent Agenda was unanimously approved on roll call.
Minutes: 
May 25, 2011 Work Session and Regular Meeting



May 25, 2011 Closed Session

Ordinances for Introduction and Publication: None
Resolutions:

81-11
Bill Payment AS AMENDED
82-11
Authorization to Accept the Audit Report for 2010

83-11
Resolution Authorizing a Shared Services Agreement with the Cape May County Municipal Utilities Authority for Solid Waste Disposal and Recycling Services

84-11
Accepting the Corrective Action Plan

NON-CONSENT AGENDA
ORDINANCES FOR SECOND READING AND PUBLIC HEARING:
460-11
An Ordinance Repealing Chapter 10-3 of the Revised General Ordinances of the Borough of West Cape May

Deputy Mayor Burke made a motion, seconded by Commissioner Geyer, to open the public hearing on the above ordinance.  When no one from the public wished to speak, Deputy Mayor Burke made a motion to close the public hearing and adopt Ordinance 460-11.  Commissioner Geyer seconded the motion which was carried unanimously on roll call vote.

461-11
An Ordinance Amending Section 27-27.15 of the Revised General Ordinances of the Borough of West Cape May Regarding Outdoor Dining Hours

Commissioner Geyer made a motion, seconded by Deputy Mayor Burke, to open the public hearing on the above ordinance.  When no one from the public wished to speak, Commissioner Geyer made a motion to close the public hearing and adopt Ordinance 461-11.  Deputy Mayor Burke seconded the motion which was carried unanimously on roll call vote.

COMMISSIONER REPORTS

Commissioner Geyer had nothing new to report.
Deputy Mayor Burke reminded everyone of the blood drive scheduled for Monday, July 25th from noon to 6 PM at Borough Hall.  The Shade Tree Commission met the night before and the final brick project should be completed shortly.   Mr. Burke thanked the West Cape May Business Association for contributing a nice portion of the cost of the brick stage, which is the final piece of the project.  Lastly, dog bag dispensers have been placed in Wilbraham Park for folks who forget to bring their own bags to clean up after their pets.
Mayor Kaithern announced the County Engineer has received bids for the reconfiguration of Perry/Myrtle/Park intersection but doesn’t expect construction to begin until fall of 2012.  Commissioner Geyer asked if the curbing on Myrtle would be part of the project.  The Mayor believed it would be but was not certain.  She also believed the work was bid using the plan proposed by Rhodeside and Harwell.

PUBLIC PORTION:
John Rowley, 123 Emerald Avenue, asked for clarification of the problem with encumbering funds for Edens’ contracts.  Mayor Kaithern provided clarification.  Mr. Rowley asked about the list of grants to be cancelled and the effect canceling them would have on the fund balance.  Mayor Kaithern explained that while canceling three of the grants that need to be cancelled would decrease fund balance by $65,000, there are other grants that could be cancelled that would increase the fund balance so the final result is uncertain.  Mr. Rowley asked a few technical questions that could only be answered by a certified CFO.  Mr. Rowley reiterated his suggestion that there be monthly water loss reports prepared.  The Mayor again replied that it would be costly to synchronize the separate software systems.  The next quarterly report will be done at the end of the month.  Deputy Mayor Burke felt changing the software would only make sense if the Borough felt the loss was in individual homes, rather than in the system itself.  John Rowley asked how placing a new meter at Canning House Lane to measure water flow into Lower Township would work.  Ray Roberts explained how the flow would be read and compared to the individual meter readings for properties in Lower Township.  Lastly, Mr. Rowley objected to the Board’s discussion on selling liquor licenses because of the current state of the economy.  He felt the Board was “fumbling around” trying to determine a price based on recent sales and incomplete data.  Mayor Kaithern explained that discussing the topic wasn’t fumbling and determining a price is not an exact science.  Mr. Rowley suggested hiring a consultant to do an appraisal before determining a price.
Kathy Gallagher, 629 West Drive, thought she heard Deputy Mayor Burke say he wasn’t sure the water loss was within the Borough.  Mr. Burke explained that he had been quoting the Cape May City Manager who said West Cape May would have to find the problem in West Cape May.  Mr. Burke stated he never believed the problem was in West Cape May, but rather in the system owned and maintained by Cape May City.  Ms. Gallagher asked if there was any more discussion on restitution and was advised it was still premature.  Ms. Gallagher reported the monthly flow data for the Canning House Lane meter was down significantly and thought the Borough said the Wilbraham Park flow would be measured at Canning House Lane.  She was advised that the meters belong to Cape May and they would have to give an answer to how the flows are recorded and related.  Lastly, Ms. Gallagher advised the Board that she found the manual for one of the Borough’s software systems and that manual says monthly reports can be generated.
When no one else wishes to speak the meeting was adjourned at 8:28 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer.
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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