MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

July 13, 2011
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 7:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Kate Kilian, Engineer Ray Roberts and Solicitor Frank Corrado.
WORK SESSION
OLD BUSINESS

Water System Study:  The most recent quarterly reading was performed, but the bulk report from Cape May City was missing the route 30 figures.  As of June 30th, the loss is around 17% but the figure isn’t official until the final numbers are received from Cape May.
Animal Control Service Contract:  Commissioner Geyer and the Clerk will be working next week to send a request for proposals to potential providers.
Liquor Licenses:  The Board discussed possible changes to the liquor regulations.  The Solicitor will draft some changes based on the discussion including extending service until midnight.  Commissioner Geyer was concerned that liquor and non-liquor restaurants be treated equally.  Deputy Mayor Burke wanted to be sure that the regulations would prevent a bar from being established and would follow the wishes of the community that were made clear during the referendum process.  There was also discussion on the value of the licenses and possible minimum bids.  Solicitor Corrado is going to research having a live auction bid with no minimum set, but reserving the right to refuse all bids.  Discussion will be continued at the next meeting.
NEW BUSINESS:
Bond Ordinance – SCBA Purchase:  Commissioner Geyer advised the Board the VFC is working on a grant application to fund SCBA purchase, so a bond may not be necessary.  Mayor Kaithern asked how the VFC was doing with the updates to its bylaws and application form.  They have not completed either item at this time.  Lastly, Mr. Geyer asked Solicitor Corrado to review a proposal he’d received from a company looking to recover possible over billings for utility and fuel costs over the last three years.  Mr. Geyer will obtain further information.
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items.   There was some discussion on countywide dispatch and how that would be handled.  The resolution being considered only encourages the Freeholders to research the possibility, but does not suggest how it should be done.
The Work Session portion of the meeting adjourned at 7:54 PM and the Regular Meeting convened at 7:58 PM.

CONSENT AGENDA:  On motion of Commissioner Geyer, seconded by Deputy Mayor Burke, the following Consent Agenda was unanimously approved on roll call vote.
Minutes: 
June 22, 2011 Work Session and Regular Meeting

Ordinances for Introduction and Publication: None
Resolutions:

89-11
Resolution Supporting the Establishment of a Countywide Public Safety Dispatch Service
90-11
Resolution Authorizing the Participation of the Borough of West Cape May in the South Jersey Power Co-Operative Contract with Woodruff Energy to Furnish and Deliver Natural Gas

91-11
Authorize Special Event Permit to Scott Borchardt

92-11
Authorize Refund of Greater Cape May Historical Society Wilbraham Park $250 Deposit for Clean Up Fee

93-11
Bill Payment

NON-CONSENT AGENDA
ORDINANCES FOR SECOND READING AND PUBLIC HEARING: None
COMMISSIONER REPORTS

Commissioner Geyer asked everyone to be extra safety conscious during the summer season when runners, bikers, pedestrians, etc. abound on our streets.  He also asked that people be especially careful at intersections where there may be obstructed views due to bushes or parked cars.  Lastly, he reminded everyone to keep hydrated.
Deputy Mayor Burke advised the Shade Tree Commission (STC) and the Environmental Commission (EC) have a joint information table at the Farmers Market.  The STC is selling organic material produce bags to use at the farmers market as a fund raiser.  He reminded everyone of the blood drive July 25th from noon to 6 pm.  The blood supply is again critically low and urged everyone to donate if they can. 
Mayor Kaithern reminded everyone the Farmers Market is every Tuesday from 3:00 to 7:30 with free music beginning at 5:30.  The proceeds go to STC and EC, which both received close to $6,000 to help offset their budgets this year.  She also reminded everyone that the building is open every weekday from 8:00 to 3:00 and anyone seeking a respite from the hot weather is welcome to sit inside to cool down.  Lastly, she mentioned proposed DEP regulations for beach access, which could affect areas of the Borough because it includes creek and tidal waters.  The main issue is where access points are located and how they are available to the public.  

PUBLIC PORTION:
Tom Douglas, 706 Broadway, complained about speeders on Broadway and asked that the speed limit be better enforced.  He also suggested the crosswalk at Landis and Leaming be moved because it’s hard to see when traveling south.  He also asked that the crosswalk sign be looked at because it seems too low.  Lastly, he presented his own analysis of what the impact of selling the liquor licenses would be on taxpayers if they sold for a combined total of $1 million.  According to his calculations, the savings to a person with a $500,000 home would be only $804 over a roughly 11 year period.  He was also concerned the taxpayers in the first year after the money was exhausted would have to make up the difference of that lost revenue which would be exacerbated by the 2% budget cap.  Mr. Douglas did not feel the results were worth the risks involved in selling liquor licenses.
Kathy Gallagher, 629 West Drive, asked if the Board would have Edens prepare a report for her for the next meeting explaining what caused the Canning House Lane meter readings to decrease by roughly 40% of the last 4 years readings for the same time period once the Wilbraham meter was taken out of service.  She also felt if the water system is working without the meter at the Park, then it shouldn’t be replaced. Mayor Kaithern will discuss with Edens.  Ms. Gallagher also provided a comparison of what 50,000 gallons of water costs Cape May residents, the Borough in bulk rates, and West Cape May residents.  Her figures showed 50,000 gallons cost the Borough $317.50, Cape May residents $407.50, and West Cape May residents $504.  She suggested the Board consider having Cape May take over the system entirely and bill West Cape May residents directly to save them money.  She did not believe it would cause anyone in Public Works to lose their job.  Lastly, Ms. Gallagher wanted to know why the recycling truck would be driving in Cape May Point.  Mayor Kaithern explained the two communities work cooperatively and sometimes borrow equipment from each other.
John Rowley, 123 Emerald Avenue, thanked Tom Douglas for his thoughtful analysis on liquor license sale and thanked Frank Corrado for bringing up having a consultant analyze the value of liquor licenses.  He asked Commissioner Geyer what progress is being made on court consolidation.  Mr. Geyer explained he had a meeting with Cape May and sent follow up correspondence, but Cape May has not responded and does not appear interested in negotiating at this time.  Mr. Rowley asked what safeguards the Borough has in place to avoid future water loss problems from going undetected.  He again suggested the Borough do monthly meter readings to provide more data points and allow quicker discovery of problems.  He was advised that multiple improvements have been made and continue to be made that increase accuracy and information.  He disagreed with the Mayor’s previous statement that the meters could not be read monthly. Lastly, he asked if citizen volunteers are ever used to help with issue in the Borough, stating he didn’t believe they were.  Commissioner Geyer gave several examples of community volunteers and the work they do for the Borough.  Mr. Rowley stated that people have volunteered to help with the water loss and with the volunteer fire company, but those offers were not taken.  He asked that the Board encourage people to volunteer and accept help when offered.
There being no further business, the meeting was adjourned at 8:43 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer. 
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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