MINUTES OF BOARD OF COMMISSIONERS

WORK SESSION AND REGULAR MEETING

SEPTEMBER 8, 2010
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 7:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Kate Kilian, Engineer Ray Roberts, and Borough Solicitor Frank Corrado.

WORK SESSION
ENGINEER’S REPORT:  Engineer Roberts reviewed the monthly report for September 2010.

OLD BUSINESS

Energy Audit:   Deputy Mayor Burke announced the audit is complete and reports have been provided for the Fire Station and Borough Hall.  The Borough needs to prioritize what recommendations to pursue.  The Borough also secured a $20,000 grant from the federal government and is anticipating another $30,000 from the state.  The state approved the reports and an exit interview will be performed with Steven Winter Associates before the end of the month.

Sunset Boulevard Parking Lot:  Mr. Belski was in the audience and explained that the GP6 application should be submitted in the next two weeks.  Once approved, the permit is good for 5 years and can be renewed for an additional 5 years.  He expects the parcel to accommodate 13 spaces and still have room for plantings and screening.

Water System Study – Edens:  Mayor Kaithern introduced Andy Kricun of Edens Recovery.  Mr. Kricun thanked everyone who provided information for his study.  He has been systematically, logically, and cost effectively analyzing the 5 possible causes of the disparity between water purchased and water billed in West Cape May.  At this time, and because the usage in West Cape May has been consistent since 1998 but the disparity started abruptly in spring of 2004, Mr. Kricun believes there could be a problem with Cape May City’s meters into and out of West Cape May.  Cape May has calibration reports certifying the meters are correctly calibrated, but there are ways a correctly calibrated meter could misread water flow.  Edens has contacted a water meter expert who believes he will be able to determine the source of the problem.  The plan is to schedule a time when the Borough’s expert and representative and an expert and representative for Cape May City can inspect and test the meters.  If that is not the problem, then more unlikely or unusual possibilities will have to be investigated.  When Mr. Kricun finished he offered to answer questions from residents.  Solicitor Corrado reminded the public to keep the questions related strictly to Mr. Kricun’s report.
Ed Belski, 7 Douglas Avenue, asked about “wheeling” when water passes through one town to another.  Mr. Kricun advised it would require an agreement between the towns and could be pursued, but the lack of “wheeling” is not the root of the problem being experience in West Cape May.

Bud McDonough, 135 Third Avenue, asked when the experts could get together to check the meters?  Mr. Kricun replied that it will depend on the availability of the experts but both parties are hoping to do it in the next few weeks.

Wayne Stewart, 714 Broadway, asked what the lowest threshold of reading is on each individual meter, stating if there is less flow than the minimum required by the meter, water could be passing through at every house without being recorded and that could account for thousands of lost gallons.  Mr. Kricun felt that was unlikely because the increase was sudden and drastic in 2004 and new meters were installed in 2009 that had no effect on the loss.  

Paul Mulligan, 163 Stevens Street, what the legal consequences might be for Cape May if they do not cooperate in a timely fashion or it’s determined that the problem is with their system.  Mr. Kricun advised Cape May has been extremely cooperative but did not want to speculate on what would happen if an error was found.

John Rowley, 123 Emerald Avenue, asked questions about flow in and out of Cape May Point and asked if the sewage treatment plant that is before the meter into the Point could be causing the problem.  Mr. Kricun hadn’t considered that possibility, but would look into it.  It could not account for the overall problem, but could possibly be a factor.  Mr. Rowley also wanted to know if Edens researched Cape May’s engineering reports and consumption logs.  Cape May is still looking into their engineering, but the logs have been researched and all water usage in all areas of West Cape May have been consistent.  Lastly, Mr. Rowley wanted to know how the manual calculations of the area in Lower Township were performed.  Mayor Kaithern explained each home is metered.  The manual calculation that is done is the adding and subtracting the water from incoming and outgoing flows to determine what’s going to other towns. 

When no one else wished to speak, Mayor Kaithern thanked Andy Kricun for his work on the project and attending the meeting to give a report on his progress.  

VFC State Evaluations:  Commissioner Geyer advised that PEOSH has completed safety and health evaluations and he is waiting for a final report.  A representative will be evaluating the facilities and equipment the following day.  A final report will be provided when that is completed, also.  The DCA Fire Services is still outstanding, but Mr. Geyer hopes to have it by the end of September.

AT&T Phone Bill Charges:  Commissioner Geyer reported that the majority of the phone charges were made by one firefighter who was transferring to Oregon.  Some of the calls were related to the inspections and evaluations being conducted by the State.  The firefighter has agreed to make restitution, but the Volunteer Fire Company will reimburse the Borough up front and collect the money from the person in question.  Mr. Geyer would like to monitor the bills over the next few months to keep an eye on the charges.  Mayor Kaithern verified that the money would be paid out of the VFC funds, not the money the Borough budgets for them.

NEW BUSINESS

Storm Drain at Corner of Second and West:  Engineer Roberts had made a site visit based on a resident complaint.  Mr. Roberts explained the area in question is a naturally low area and the only way to actually eliminate the problem would be to reconstruct West from Sunset to approximately 600 feet from the point in question to redirect flow with storm sewers to the meadows.  Such a project would cost about $200,000 to $250,000.  A less expensive way to help on a regular basis would be to install “bubblers” that would distribute the water and allow it to then infiltrate into the ground.  That would not resolve the problem when there are heavy downpours and could run between $10,00 to $15,000 for each intersection or problem area.  There are many such areas in West Cape May and the cost to take care of all such areas would be prohibitive.  Mr. Roberts explained there are State funds available, but they are highly competitive and weighted by importance.

Best Practices Questionnaire:  The questionnaire has been received and the Borough has completed much of it.  It has been forwarded to the CFO for his answers and the remainder will be pieced together as necessary.

REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items.   Resolution 151-10 was removed because the Water/Sewer Superintendent is still working on verification of the matter.

The Work Session portion of the meeting was adjourned at 8:14 PM and the Regular Meeting convened at 8:14 PM.

CONSENT AGENDA:  On motion of Commissioner Geyer, seconded by Deputy Mayor Burke, the following Consent Agenda was unanimously approved on roll call vote.

Minutes: 
August 25, 2010 Work Session and Regular Meeting
Ordinances for Introduction and Publication: None

Resolutions:

150-10
Refund of Duplicate Payment of Real Estate Taxes Paid for Block 43, Lot 9.01

152-10
Approving Special Permit for Social Affair – Access to Art Inc., October 2 & 3, 2010  

153-10
Bill Payment

NON-CONSENT AGENDA
ORDINANCES FOR SECOND READING AND PUBLIC HEARING - None

COMMISSIONER REPORTS

Commissioner Geyer advised the public September is National Preparedness Month.  The County OEM will put out info on how to be prepared for emergencies and Mr. Geyer placed some information pamphlets in the lobby.

Deputy Mayor Burke reported a member of the Environmental Commission and one from the Shade Tree Commission are working with the Nature Center on a felt piece quilt project in partnership with Israel to celebrate the International Day of Peace.  Everyone is invited to attend on September 18th from 10 am to 3 pm.  The Red Cross is having special event blood drives throughout the state on Sept. 11th.  Lastly, the public is invited to the 9th annual Patriot Day ceremony being held by the County Freeholders at 1 pm.

Mayor Kaithern reported on a recent Solid Waste Advisory Committee meeting.  The Borough is slightly under the 60% recycling rate the State wants, but is doing well at just over 52%.  The Borough should again receive a rebate which, in the past, has been used for purchasing the industrial shredder in Borough Hall and recycling cans that were given to residents, among other recycling related programs.  She invited people to provide suggestions on how to use the rebate.  She also reported on the sustainability of the County’s Woodbine landfill.  Mrs. Kaithern announced the Borough took first place in the state and 17th in the nation for medium markets in the Favorite Farm Market competition.  Active planning for the Christmas Parade has begun and the fundraiser in Wilbraham Park is scheduled for September 25th.  She is hoping to have carolers and Santas and Christmas related items.  Lastly, she announced there will be a September 11th ceremony at 6:00 pm at Sunset Beach, in which the organizer has requested the Volunteer Fire Company participate, and one at 6:30 pm at Cape May’s Sunset Pavilion.

The public was advised the bulk trash day is scheduled for October 19th and everyone is encouraged to save large trash items for that day because the tipping fees are waived for bulk trash day.  It was also announced that electronics must be recycled and will not be collected as part of bulk trash day.

PUBLIC PORTION

Kathy Gallagher, 629 West Drive, thanked the Commission for its immediate attention to her request and the in-depth report provided by Engineer Roberts.  She is looking into building up and berming up her property to eliminate water pooling on her property.

Pat Tucker, 435 Third Avenue, asked for details on the USDA application and whether the project would affect her property.  Engineer Roberts explained the project is more to fill in between existing lines rather than extending lines.  He didn’t believe the project would have any affect on her property.  Ms. Tucker also wanted the Board to know she sent a letter to County Engineer Dale Foster about a storm sewer on Bayshore Road that was removed several years ago.  She will forward a copy of the email to the Mayor or Clerk.

John Rowley, 123 Emerald Avenue, was upset that parking tickets were given to people parked in the Park Boulevard bike lane during the Tomato Festival.  He thought the ordinance could be suspended or not enforced during such events.  He was advised the Borough could not do as he suggested, but would try to have better signage at future festivals.  The lack of signs was an unfortunate oversight for this particular event.  Mr. Rowley suggested the Board look into approximately $200,000 in grant money that has not been collected by the CFO as reported in the Auditor’s 2009 Audit management letter. 

When no one else wished to speak the meeting was adjourned at 8:42 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer. 

Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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