MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

May 25, 2011
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 1:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Kate Kilian, and Solicitor Josh Donohue.
WORK SESSION
OLD BUSINESS

Water System Study:  Cape May did a follow up reading of the meter and there has been no change.  
NEW BUSINESS:
JIF Safety on the Agenda:  Risk Management Consultant Barbara Weigand joined the Board to give a presentation on the Borough’s safety program.  She gave a brief history of the JIF and provided information on the Borough’s loss ration, which is 208% for 2011 and was 66.5% in 2010.  Ms. Weigand also provided handouts about the new Safety Incentive Program.  
Animal Control Service Contract:  The Borough received a letter from Shore Animal Control Services expressing interest in the Borough’s animal control contract. The Board is in favor of looking into alternatives when the current one expires at the end of this year.  Commissioner Geyer agreed to research the matter with assistance from Clerk Wallace.
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items.   
The Work Session portion of the meeting was adjourned at 1:22 PM and the Regular Meeting convened at 1:26 PM.

CONSENT AGENDA:  On motion of Commissioner Geyer, seconded by Deputy Mayor Burke, the following Consent Agenda was unanimously approved on roll call.
Ordinances for Introduction and Publication: Scheduled for second reading and public hearing on June 22, 2011 at 1:00 PM.
462-11
An Ordinance Amending Section 27- S36(j) of the Revised General Ordinances of the Borough of West Cape May Regarding Implementation of Landscaping Plans
Resolutions:

77-11
Authorize Special Event Permit to Center for Community Arts
78-11
Authorizing Cancellation of Certain Grant Receivables and Appropriated Reserves

79-11
Scheduling of Closed Session (Court Contract Negotiations)

80-11
Bill Payment 
NON-CONSENT AGENDA
Minutes: 
May 11, 2011 Work Session and Regular Meeting

On motion of Deputy Mayor Burke, seconded by Mayor Kaithern, the above minutes were approved on roll call vote with Commissioner Geyer abstaining.

COMMISSIONER REPORTS

Commissioner Geyer encouraged everyone to attend Memorial Day services at the Columbia Avenue monument in Cape May as well as one on the beach at noon.
Deputy Mayor Burke announced the Shade Tree Commission will be planting an additional 5 shade trees at property owners request.  He also announced a blood drive is tentatively scheduled at Borough Hall on Monday, July 25th.
Mayor Kaithern reminded everyone the Strawberry Festival, sponsored by the West Cape May Business Associates, will be June 4th in Wilbraham Park.
PUBLIC PORTION:
John Rowley, 123 Emerald Avenue, asked the status of the report he requested at the last meeting.  Mayor Kaithern advised him she had the information and would be happy to review it with him, but no report was created.  In relation to Resolution 78-11, Mr. Rowley wanted to know the effect on the fund balance of the grants that have not been cancelled yet.  Mayor Kaithern explained that some would have positive and some would have negative effects on the fund balance.  Some of the grants must be cancelled and others can either be cancelled or spent.  The decisions made will determine what the final effect would be on fund balance.  Lastly, Mr. Rowley asked if the water loss calculation could be done monthly.  Mayor Kaithern explained two separate software systems would have to be intensively altered to do so and the Borough has no plans to pursue that at this time.

When no one else wished to speak, the meeting was recessed into closed session at 1:36 PM and reconvened at 2:32 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer.  No decisions were made and no action is necessary.
There being no further business, the meeting was adjourned at 2:33 PM on motion of Commissioner Geyer, seconded by Deputy Mayor Burke. 
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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