MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

July 25, 2012
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 1:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Dianne Rutherford, Engineer Ray Roberts, and Solicitor Frank Corrado.
WORK SESSION
OLD BUSINESS

Water System Study: Mayor Kaithern advised that she requested “As Builts” from Cape May on the Wilbraham Park meter, but they have not been received yet.  She also asked that a resolution be added to the consent agenda for potential litigation in relation to the water loss.
Trailer Parking on Streets:  Commissioner Geyer reported that he did not find any correlation between the size and weight of trailers in helping determine where they should be parked.  He recommended allowing trailers and dumpsters with a permitting process, establishing a time limit on how long they can be parked on the street, and possibly limiting the weight.  After some discussion, the Board decided to allow trailer parking by permit only.  There was a suggestion to prohibit parking during the summer months, similar to pile driving or street opening.  The Board would also like to address time limits on dumpsters and trailers at construction sites based on actual construction.  The Board also discussed permitting parking by residents in front of their own driveways, similar to Cape May City.  Solicitor Corrado will prepare a draft for further discussion.
VFC Special Events Application: Removed from agenda.
Noise Ordinance:  The board discussed the draft, provided by Solicitor Corrado, which mirrors the State’s ordinance and how it would be enforced.  There are some provisions that are optional and Mayor Kaithern asked everyone to determine which they’d like to see included so Mr. Corrado can revise his draft for the next meeting.  
USDA Construction Schedule:  Mayor Kaithern asked that this item be moved up on the agenda to accommodate the Borough Engineer’s schedule.  Mr. Roberts reviewed his tentative construction schedule.  The main question was whether the Board wished to allow construction during the summer months to prevent working by the school while it’s in session.  The Board agreed to allow construction in that area only between Memorial Day and Labor Day.
Special Events Ordinance:  Solicitor Corrado stated this is a very complicated matter and advised the Board to take its time and consider the matter carefully.  He was not endorsing the draft, but provided it as an attempt to raise as many issues and to be as thorough as possible.  Commissioner Geyer stated he was concerned the ordinance would specifically target larger properties having private events.  He also expressed concern with the administration rather than the intention of the ordinance, citing such items as 200’ notice and collecting escrow for police assistance.  He suggested that all events should be held to the same provisions whether they are held on public or private property.  Solicitor Corrado encouraged the commissioners to consider the matter and send him their comments for revision of the draft.  
NEW BUSINESS

USDA Construction Schedule:  Discussed during Old Business to accommodate the Borough Engineer’s schedule.
Letter from Residents about Willow Creek Winery:  Solicitor Corrado is reviewing the files based on this letter asking whether necessary processes are being followed and proper approvals have been received.  Commissioner Geyer was concerned the Borough was being asked to verify other agencies approvals.  Mr. Corrado did not read the letter that way and will only be looking to determine if the Borough has met its obligations with respect to Willow Creek Winery.
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent Agenda items.
The work session was adjourned at 2:21 pm and the regular portion convened at 2:26 pm.
CONSENT AGENDA:  On motion of Deputy Mayor Burke, seconded by Commissioner Geyer, the Consent Agenda was unanimously approved on roll call vote, with the exception that Mayor Kaithern abstained from voting on the minutes.
Minutes: 
July 11, 2012 Work Session and Regular Meeting

Ordinances for Introduction and Publication: Scheduled for Second Reading and Public Hearing August 8, 2012 at 7:00 PM
473-12
Amending Chapter 7 Traffic, Section 7-15 Loading Zones of the Revised General Ordinances of the Borough of West Cape May
Resolutions:

102-12 
Bill Payment

103-12
Scheduling of Closed Session (Potential Litigation – Water Loss)
NON-CONSENT AGENDA
ORDINANCES FOR SECOND READING AND PUBLIC HEARING: None
COMMISSIONER REPORTS

Commissioner Geyer had no report.
Deputy Mayor Burke reported on another successful Blood drive.  Mr. Burke then advised he has referred the question raised a few weeks ago about allowing 3 or more dwelling units on a property in the commercial district to the planning board for its input and recommendations.

Mayor Kaithern reported the farmers market is halfway through its season and has been a tremendous success.  It’s a great community event that allows friends and neighbors to see each other and to listen to great music.  There have been some concerns over parking, but the Borough has been working with the police to resolve them.  Mrs. Kaithern then advised the Borough is in the final portion of meeting its COAH obligations, which is the housing rehabilitation phase.  Anyone interested in having work done under the grant can contact the Clerk’s office.  The Borough is not in danger of losing its COAH funds, as many other towns are, because it has used those funds to meet its obligations.  These fees were generated by the “builders fee” imposed by the Borough.  Some people feared those fees would halt building in the Borough, but in 2011 West Cape May was the only municipality that had ratable growth despite the fees.
PUBLIC PORTION:
Eliza Lotozo, 781 Stimpson Lane, appeared on behalf of Exit Zero Jazz Festival taking place November 9-11, 2012.  This is a new festival and is not affiliated with the past Cape May Jazz Fest.  Headliners will appear at Cape May Convention Hall with other artists appearing at local clubs.  The Festival is looking to be more affordable and appeal to a wider audience.  Michael Kline would like ideas on how to get the West Cape May Community involved with the Jazz Festival.  One idea was to have been a scavenger hunt, but he is open to any suggestions.  They are looking for businesses to get interested and involved.  Also, they are looking for a place to hold the meals for the artists, and have considered using the Fire Hall.

Sharyn Mead, 312 Sixth Avenue, commended McGlade’s Backstreet Café and Exit Zero for being handicapped accessible.  She then put in a renewed plea for sewer on Sixth Avenue.  Ms. Mead asked about getting a copy of the map of the Sixth Street sewer line.  Unfortunately, neither David Carrick nor the Clerk’s Office have been able to locate any maps.  Solicitor Corrado advised those maps are not typically public records but he’d have review the request.  She expressed concern that neighbors might be able to harass each other using the noise ordinance.  Ms. Mead asked the Board to consider having stop signs installed at more intersections, including on Broadway at every cross street, in an effort to slow down traffic.  She opined the farmers market has grown too large for the Backyard Park and suggested moving it to a different location away from Broadway.   Ms. Mead also asked about the money raised through the Farm Market.  It was explained the money is placed in a separate account, the expenses are paid out and the remaining funds are split between the Environmental Commission and Shade Tree Commission to fund their various projects.  Ms. Mead suggested a third fund be added for the Volunteer Fire Company.  She then suggested more dumpsters in the Public Works yard for yard debris.  Mayor Kaithern reminded everyone the Borough collects yard debris and bags are once again available at Borough Hall.  Ms. Mead expressed support of active farms that want to promote businesses.  
Commissioner Burke had to leave the meeting at 2:58 PM.
Glenn Reeves, 738 Broadway, explained he was having difficulty with people parking and trespassing on his property when attending the Farmers Market.  The police have been notified of this problem, but Commissioner Geyer will speak to them again.  Mr. Corrado also suggested Mr. Reeves also contact the police and ask for enforcement.  Mr. Reeves worried about his liability if someone were injured while on his property.  Mr. Corrado suggested he post “No Trespassing” signs, so he would not be liable if someone was on his property without permission.  

Susan Stewart, 714 Broadway, asked Commissioner Geyer and Mayor Kaithern to comment on an article in The Press that said the commissioners had to accept their salary, but her understanding was that while the salary had to be budgeted, the commissioners could refuse to take it.  Commissioner Geyer had no comment and Mayor Kaithern confirmed that salaries must be budgeted, but do not have to be accepted.
John Rowley, 123 Emerald Avenue, asked if allowing USDA construction during the summer would save money.  It was unknown if there would be savings, but the board agreed to allow construction during the summer.  Mr. Rowley asked if there was oversight on how the Environmental and Shade Tree Commissions spend their funds.  He was advised that the commissioner in charge must approve and sign all purchase orders that fall within their department.  He asked for clarification on the impetus behind the trailer parking ordinance.  Mr. Rowley expressed concern that the existing noise ordinance isn’t enforceable.  He was advised only the decibel levels are not enforceable without state approval, but the other provisions are enforceable.  Mr. Rowley spoke against joining the few other municipalities in the state that have ordinances governing special events on private property.  He further suggested the Borough have a town meeting on the topic if it decided to move forward.  He had several questions on how the ordinance and permitting process would work.  Mr. Rowley expressed dissatisfaction with the way ordinances are introduced and adopted.  He worried that the Commissioners may exchange comments on how ordinances should be worded or written outside the public meetings.  He also worried the public doesn’t have enough opportunity to give input, and does not feel welcome to do so.
Sharyn Mead, 312 Sixth Avenue, asked if there was Borough-owned land that trailers could use for parking.  She was not happy about closed sessions for litigation and contract.  She also agreed with Mr. Rowley that the public doesn’t get enough input.  Again she suggested the meetings be held in the main room only.

John Rowley, 123 Emerald, stated he parks in the street at the end of his driveway and would prefer not to have to pay for a permit to do so.

When no one else from the public wished to speak the meeting was recessed into closed session at 4:08 pm.  The regular meeting was reconvened at 4:19 pm on motion of Commissioner Geyer, seconded by Mayor Kaithern. No action was taken as a result of closed session.
There being no further business, the meeting was adjourned at 4:20 PM on motion of Commissioner Geyer, seconded by Mayor Kaithern.
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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