MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

OCTOBER 26, 2011
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 1:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Dianne Rutherford, and Solicitor Frank Corrado.
WORK SESSION
OLD BUSINESS

Water System Study:  The initial calculations show the 3rd quarter loss to be well below 15%.  The Borough’s consultant will review the data and Mayor Kaithern has requested a meeting with Cape May City to discuss.
Animal Control Service Contract:  Two proposals were received and reviewed by Commissioner Geyer and Clerk Wallace.  Commissioner Geyer also spoke to Charlotte Anderson who is the Borough’s representative to the County Animal Shelter.  The contracts were very similar but Shore Animal Control’s hourly charge was $70 plus 2 free emergency calls per month versus Middle Townships $77.60 and no free calls.  A final decision won’t be made until the second meeting in December.  
Liquor Licenses:  The Board decided to decrease each minimum bid by $150,000.  A resident had objected to the ordinance extending hours until midnight for the consumption license, stating the referendum specified the hours.  The Clerk verified that the referendum questions did not specify hours or any other conditions on the licenses. 
Recovering Fire Response Costs:  Commissioner Geyer reported on his conversation with Peter Hannad of Intermedix - a firm that works in conjunction with Fire Rescue Recovery and does the collection for Glassboro’s fire response costs.  There is a minimum fee if there are less than 100 calls per year where insurance is involved, otherwise the company collects 20% of the money recovered.  The WCM VFC usually has total calls of less than 50 per year.  Financially, it does not seem economically feasible for the Borough unless it were to combine with other companies – Cape May, Cape May Point, US Coast Guard, and certain districts in Lower Township.  Solicitor Corrado’s concerns over the legality of the measure had been assuaged by the number of municipalities that have adopted such ordinances.  The remaining question is whether it is economically feasible and administratively practicable.  The VFC was concerned over alienating the public and not wishing to do the paperwork.  It was suggested Commissioner Geyer try to schedule a presentation by a representative of Fire Rescue Recovery at an upcoming county Fire Chiefs meeting to see if other departments would be interested.  Mr. Geyer will try to set up such a meeting.  Mayor Kaithern will place the publication from the League of Municipalities about these types of ordinances in the reading file I the clerk’s office for everyone to read.  Deputy Mayor Burke again stated he would not support anything that treated West Cape May residents differently than the Lower Township residents that are served by the WCM VFC.
Historic District Map:  Clerk Wallace spoke with the NJ State Historic Preservation Office about the historic district as listed on the State Register.  According to NJSHPO, the local boundaries do not have to match the State or National Registers.  The Clerk and Solicitor will work on an ordinance to adopt the simplified map as recommended by the HPC.
Vacating Borough-owned Alley:  Historically, these requests are handled on a case by case basis and the Board was not in favor of changing that policy.  The Clerk was asked to write a letter to owners on the alley in question on Fourth Avenue to determine if any are in favor of vacating it.
Parking in Borough Lot:  The Board discussed the draft and determined the maximum fine should be $1,000.  The ordinance will be introduced during the consent agenda.
NEW BUSINESS: 
Reimbursement for Trap/Neuter/Vaccinate/Return Program:  The Board discussed a request to increase the reimbursement for neutering a cat to $25.  Animal Alliance charges residents $55 to neuter a cat and a higher reimbursement would be a better incentive.  Each year since 2005, less than 50 cats have been billed to West Cape May.  Also, persons on certain assistance programs can qualify for $10 spay/neuter for cats and dogs.  Kathy McPherson of Animal Alliance suggested it might be better fro the Borough to purchase a few traps and allow people to borrow them to trap strays and deal directly with Animal Alliance.  The Mayor asked Ms. McPherson to provide basic information, but the Board would have to consider liability.  Clerk Wallace will prepare an ordinance for the next meeting to increase the reimbursement to $25.
Schedule of Events at Wilbraham Park:  Commissioner Geyer asked how the VFC could get on the schedule to have an event at Wilbraham Park.  At this time, the ordinance only permits 8 events per year.  The VFC will have to provide more information to the Shade Tree Commission, which administers the use of the park.  In order for VFC to have an event a lottery would have to be held to determine which 8 events would be permitted in 2012.  Otherwise, the ordinance would have to be amended to increase the number of events, but the STC has been considering decreasing the number of events to protect the Park.  Mayor Kaithern had spoken to the VFC in the past about using the Backyard Park, which has better parking, noting the Farmers Market has been very successful at that location.  It was also suggested the event could be easily moved from the backyard to the fire hall in case of bad weather.  Or possibly amend the ordinance to allow special permission by the STC to allow and event in May or October.
JIF Special Safety Recognition Nomination:  Safety Coordinator Rutherford asked the Commissioners to make a nomination.  Deputy Mayor Burke offered to assist.
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items.   Resolution 139-11 was removed from the Consent Agenda.  The Board discussed why the NJLOM objects to wind generation facilities on farmland.  Commissioner Geyer asked if the governor had sent invitations asking people to attend a meeting in Trenton today.  Mayor Kaithern received the invitation, but it conflicted with today’s regular commission meeting.
The Work Session portion of the meeting was adjourned at 2:23 PM and the Regular Meeting convened at 2:26 PM.

CONSENT AGENDA:  On motion of Commissioner Geyer, seconded by Deputy Mayor Burke, the following Consent Agenda was unanimously approved on roll call.
Minutes: 
October 12, 2011 Work Session and Regular Meeting

Ordinances for Introduction and Publication: 
466-11
An Ordinance Regulating Parking at the Parking Lot for West Cape May Borough Hall and the West Cape May Volunteer Fire Company
Resolutions:

138-11
Resolution Opposing S-2887 and A-3992, which Revises Standards for Wind Generation Facilities on Farmland
139-11
TABLED

140-11
Capital Budget Amendment

141-11
Resolution Authorizing the Receipt of Bids for One New Plenary Retail Distribution License and One New Plenary Retail Consumption License for the Sale of Alcoholic Beverages in the Borough of West Cape May

142-11
Bill Payment

NON-CONSENT AGENDA
ORDINANCES FOR SECOND READING AND PUBLIC HEARING: None
COMMISSIONER REPORTS

Commissioner Geyer reminded everyone it’s cold and flu season and encouraged everyone to get flu shots.

Deputy Mayor Burke announced the NJ Federation of Shade Tree Commissions had its annual conference in Cherry Hill this past weekend.  He attended along with 2 members of the West Cape May Shade Tree Commission.  Aside from learning valuable information, the STC obtained enough points to keep their membership certification.  The STC is finishing up its state reports and has already applied for a grant for coming year. 
Mayor Kaithern asked everyone to attend the Christmas Parade spaghetti dinner fundraiser on November 1st at the VFW, as well as the other fundraisers scheduled through November and December.
PUBLIC PORTION:
Peter McDonough, 135 Third Avenue, suggested Kate Kilian, retired deputy clerk, be nominated for the JIF Safety recognition.  Mr. McDonough asked if it was possible for the Wilbraham Park water meter to be left out of service, since that seems to be the problem with the water loss.  Mayor Kaithern explained a certain number of interconnects are required in the system unless a water tower is built.  Mr. McDonough wondered if borough alleys should be kept for fire protection.  He also felt the VFC should be able to have an event at Wilbraham Park since they are part of the Borough.  Lastly, he was not in favor of lowering the minimum bids on the liquor licenses and also felt people expected the hours of sale of liquor to be limited as discussed during town meetings before the referendum, even though the questions did not specify hours.  Mayor Kaithern explained the Board had been discussing for months and looking for a middle ground.  Liquor service will be tied to food service and the hours would only be extended one hour.
Jim Labrusciano, 127 Myrtle Avenue, acknowledged he sent the email about the hours being part of the liquor license referendum.  During the town meetings, hours were discussed and it was stated there would not be late hours or a bar situation.  If the liquor sales are tied to food service, then the kitchen will have to stay open until midnight and won’t be cleaned up until 1 am.  He also asked who would enforce the ordinance.  As in any other municipality, the police enforce the liquor ordinances.  Lastly, he complained about enforcement of delivery hours at 7-11.  He was reminded that was a police issue.  Commissioner Geyer will contact the police to reiterate Mr. Labrusciano’s concerns.
Doug Carnes, President of the West Cape May Business Association, asked who was responsible for the maintenance of the West Cape May sign near CVS.  The Business Association has been maintaining.  Solicitor Corrado explained responsibility would belong to the owner of the property where the sign is located. 
Doug Carnes, Myrtle Avenue, was concerned he will have to pay a lot of money for false alarms at his business.  He converted to a new alarm system and had a period where he had a lot of alarms.  He was worried it would cost $500 for each one under the proposal.  Mayor Kaithern explained there would be a limit to false alarms before any charge would be incurred, and it could be as low as $10.  The main purpose is to make sure equipment is working properly, not to penalize business owners.  Commissioner Geyer reiterated that the VFC did not initiate this topic because they fear the public will be hesitant to call in an emergency.  Mr. Carnes stayed in town this week just to address the business side of the matter and Mrs. Kaithern thanked him for doing so.  He also suggested the Borough revisit the regulations for lighting and driveways.
John Rowley, 123 Emerald Avenue, asked what the justification was for reducing the minimum bids by 20 percent.  Commission Geyer contacted a consultant and Mayor Kaithern did research on licenses sold in the area to help determine what would be a fair price.  The intent is for tax relief for the future, not to raise money.  Since interest has been shown, it was decided to try bidding again.  Mr. Rowley and Deputy Mayor Burke discussed the bid amounts and how many years the principal would be used.  Mr. Rowley felt the market conditions are different than they were when the referendum was voted on and the interest gained will not be as high.  Mr. Rowley also proposed several different bidding scenarios and asked what would happen.  He was advised that any bids that were received that meet the bidding requirements would be sold.  Any bids that did not meet the requirements would be disqualified.

Jim Labrusciano, 127 Myrtle, came up for clarification on consumption and “deliver” of alcohol.  Frank Corrado explained it was delivery to the customer, not truck deliveries to the business.  Mr. Labrusciano also wanted to know if outside consumption is permitted, which Mr. Corrado believed was not.  Lastly, Mr. Labrusciano thanked Mr. Carnes for addressing the issue of sensitive alarm systems used by businesses.  

There being no further business, the meeting was adjourned at 3:35 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer. 
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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