MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

August 22, 2012
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 1:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Dianne Rutherford, and Solicitor Frank Corrado.
WORK SESSION
JIF PRESENTATION: Paul Miola of the ACMJIF and Barbara Weigand Risk Manager for the Borough and Mike McLaughlin joined the board.  Mr. Miola gave a presentation on the benefits of belonging to the ACMJIF.  He encouraged a representative of West Cape May to attend the monthly JIF meetings at least quarterly.  Mayor Kaithern asked if there could be teleconferencing to enable better attendance.  Lastly, Mr. Miola thanked the Borough for continuing membership.

OLD BUSINESS

Water System Study: Solicitor Corrado stated he is awaiting a response from Cape May to his letter proposing mediation of the water loss dispute with the Office of Dispute Settlement in the state Office of the Public Defender.
Trailer Parking on Streets:  Nothing new at this time.
Noise Ordinance:  An ordinance is being introduced on the consent agenda.
Special Events Ordinance:  Nothing new at this time.
Fire Hall Event Application Process:  Commissioner Geyer reported he worked with the Borough Clerk and Risk Management consultant to revise the VFC form to comply with the JIF requirements.  He asked that the special event ordinance be amended to not include events at the Fire Hall.  Mayor Kaithern was concerned that the Borough would go through the expense and trouble of amending the ordinance when there was no guarantee the process would be followed.  Solicitor Corrado advised the ordinance would have to be changed before the new process could be followed.  Deputy Mayor Burke expressed skepticism that the VFC will follow the new procedure when they don’t provide the currently required notification and application.  Solicitor Corrado will prepare an amendment to the special event ordinance for further consideration.  Commissioner Geyer said the VFC has agreed to follow the new process once the ordinance is amended.
NEW BUSINESS

Stop Signs:  Mayor Kaithern reported the ordinance that established a 4-way stop at Leaming and Park in 1993 was never approved by the NJDOT.  Since then the law has changed and a municipality may establish one without state approval as long as the engineer reviews the intersection and certifies that the 4-way stop is appropriate there and that it complies with Uniform Manual of Traffic Control.  The Board asked the Clerk to contact the Borough Engineer.   Commissioner Geyer reported he spoke to the County Engineer and stop signs on Broadway will not be considered.  The Board agreed they would like to see traffic on Broadway slowed down, but the only option is to have better police enforcement of the existing County established speed limit.

VFC Membership:  Commissioner Geyer asked if the Board would allowed Public Works employees to join the WCM VFC and respond to fires during normal work hours.  Deputy Mayor Burke assured Mr. Geyer that it has always been the Borough’s policy to allow that.  Commissioner Geyer stated there is one fully certified firefighter working in public works and another individual showed interest.  Mayor Kaithern requested Deputy Mayor Burke speak to the employees in his department to further discuss the idea.
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent Agenda items. 
The work session was adjourned at 1:57 PM and the regular portion convened at 2:01PM.

CONSENT AGENDA:  On motion of Commissioner Geyer, seconded by Deputy Mayor Burke, the Consent Agenda was unanimously approved on roll call vote.
Minutes: 
July 25, 2012 Work Session and Regular Meeting

July 25, 2012 Closed Session

August 8, 2012 Work Session and Regular Meeting

August 8, 2012 Closed Session
Ordinances for Introduction and Publication:
474-12
Ordinance Amending the Noise Ordinance of Borough of West Cape May


Scheduled for Second Reading and Public Hearing Sept. 26, 2012 at 1 PM

Resolutions:

112-12
Canceling Grants
113-12
Refund of Macedonia Baptist Church Wilbraham Park $250 Deposit for Clean up Fees
114-12
Refund of Peterson Little VFW Ladies Auxiliary Wilbraham Park $250 Deposit for Clean up Fee
115-12
Bill Payment
116-12
Refund Tomato Festival Deposit Renewal by Anderson
117-12
Refund Tomato Festival Deposit McAdam Financial Group
118-12
Authorizing the Retention of Daniel J. Young, Esq. as Conflict Solicitor for the Borough
111-12
Scheduling of Closed Session (Potential Litigation – Right to Farm)
NON-CONSENT AGENDA
ORDINANCES FOR SECOND READING AND PUBLIC HEARING: None
COMMISSIONER REPORTS

Commissioner Geyer had no report.
Deputy Mayor Burke had no report.
Mayor Kaithern read aloud a thank you letter from the USCG Commanding Officer for the donation of the “space shuttle” tree.  She also advised the new system to accept online credit card payments should be running soon, after final points are worked out and staff training is completed.  

PUBLIC PORTION:
Sharyn Mead, 312 Sixth Avenue, was advised by the County Engineer that a municipality must make a request of the County to perform a traffic study.  She asked the Borough to make a request for such a study to be done on the Broadway intersections at Leaming Avenue and Stimpson Lane.  Commissioner Geyer agreed to make that request.
Harriet Wilson, 437 Third Avenue, requested more Police presence on Sunset Boulevard to enforce existing traffic regulations.

John Rowley, 123 Emerald Avenue, asked the Board to look at Lower Township’s website and try to emulate the information they provide prior to meetings.  Mr. Rowley then expressed concerns that the Water Sewer Utility budget will have a shortfall of $14,000 plus a potential debt service shortfall of $100,000 according to his calculations.  Mayor Kaithern asked him to share his figures with her and she’d ask the Borough’s professionals to answer.  She suggested Mr. Rowley provide such specific questions prior to meetings so answers could be provided at the meetings.  Mr. Rowley agreed to forward his numbers, and he was asked to make sure the Clerk received them so the appropriate action could be taken.  Mr. Rowley asked why Cape May did not increase the bulk rate for 2012.  Then he asked what effect the grant cancellations would have on the fund balance - a decrease of roughly $9,000 for 2012.  He then asked why the Borough didn’t spend all available grant funds.  Mr. Rowley asserted that the Borough’s management letter with relation to the audit is inaccurate because the Borough is aware of grant balances that are not going to be received.  Lastly, he asked if the sub-ledgers have been balanced, as recommended in the audit.  Mayor Kaithern reiterated her response from the last meeting, saying the sub-ledgers are balanced, but not on the computer system as requested by the State.  Lastly, he asked if the Solicitor could repeat what he said about the water loss during the work session.  The Solicitor advised he had sent a letter to Cape May asking them to mediate the water loss, but they haven’t yet responded or agreed.
When no one else wished to speak, the meeting was recessed into closed session at 2:54 PM.  The regular meeting was reconvened at 3:04 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer.
There being no further business, the meeting was adjourned at 3:05 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer. 
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
MINUTES – August 22, 2012 – Page 3 of 4

