MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

FEBRUARY 22, 2012
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 1:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Dianne Rutherford, Auditor Leon Costello, and Solicitor Frank Corrado.
WORK SESSION
BUDGET DISCUSSION:  Leon Costello distributed worksheets for the 2012 budget.  Mr. Costello explained that to stay within the 2% limit, the maximum tax increase would be 1 cent.  The Board reviewed all the line items and made alterations, including a 2% increase in salary and wage lines.  With the changes made, the proposed budget would represent a .7 cent tax increase.  The fund balance for 2012 would be slightly better than in 2011.  West Cape May was one of the only towns in Cape May County to have an increase in ratables.  The proposed budget will be introduced at the March 14th meeting.
OLD BUSINESS

Water System Study: Nothing new to report at this time.
Property Maintenance:  Nothing new to report at this time.
Improvements to Perry/Park/Myrtle Intersection:  Mayor Kaithern reported the County awarded a design contract at its last meeting, but she didn’t have any more details at this time.
Improvements to Fire Hall:  Deputy Mayor Burke asked Commissioner Geyer about the status of quotes for bringing the building up to code.  Mr. Geyer has received one quote and is awaiting a second for meeting all the requirements sited on the most recent fire inspection report.  Commissioner Geyer clarified that the entire fire hall is protected by both heat detectors and a sprinkler system, it is only the monitoring system that isn’t connected.  In the future, all fire inspection reports will be filed with the Municipal Clerk.  Mr. Burke was concerned that the newspaper article about the matter made it sound as though the Borough was a bad landlord for not caring for the building.  On the contrary, the Public Works Supervisor has a file containing all requests for work and the dates they were resolved.  If the Borough is not notified of problems, they can not be expected to fix them.  The last time ceiling tiles were requested, the VFC asked that they be allowed to install them instead of public works.  Mr. Geyer confirmed that they were replaced but the roof leaked since then, but the VFC still has some tiles and will replace them again.  Another problem is that Public Works does not have a complete set of keys to the building.  Mr. Geyer asserted there are 3 offices for which Public Works doesn’t have keys.  If the inspector needs to see them the VFC can be called to open them.  Mr. Burke thanked Mr. Geyer for the progress he has made with the VFC since he took office.
NEW BUSINESS:

Changing Date of Macedonia Baptist Church Event:  The Board discussed the request and decided to approve moving the event to July 14th pending approval of the Shade Tree Commission.  Since the event scheduled for July 21st isn’t an intense use of the Park, the Borough felt it would not be too harmful to the park to have events two weeks in a row.  Also, another group expressed interest in having an event the week of July 7th, so moving the event might have an added benefit.  A resolution will be added to the Consent Agenda.
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items. 
The Work Session portion of the meeting was adjourned at 2:23 PM and the Regular Meeting convened at 2:25 PM.

CONSENT AGENDA:  On motion of Commissioner Geyer, seconded by Deputy Mayor Burke, the Consent Agenda was unanimously approved on roll call vote.
Minutes: 
February 8, 2012 Work Session and Regular Meeting



February 8, 2012 Closed Session

Ordinances for Introduction and Publication: None
Resolutions:

39-12
Refund of Unexpended Escrow – Sixth Street Partners, LLC
40-12
Bill Payment

41-12
Amending Schedule of Events for Wilbraham Park
NON-CONSENT AGENDA
ORDINANCES FOR SECOND READING AND PUBLIC HEARING: None
COMMISSIONER REPORTS

Commissioner Geyer stated the Borough has been and continues to be compliant with state regulations.  He explained that the state has made some changes that caused confusion, but we’re now on the right track and getting issues resolved.
Deputy Mayor Burke explained improvements were made last year to Borough Hall and Public Works through a 2010 Direct Install grant with federal matching funds.  The Borough planned to have the Fire House done in 2011 because more money was supposed to be available and the Fire House was going to cost substantially more than the other two buildings.  Unfortunately, the Borough wasn’t funded in 2011, but is anticipating getting funded for 2012 for a total project cost of $100,000.  
Mayor Kaithern commended everyone who contributed to the solid budget for 2012.  The Borough’s ratables increased, the fund balance at the end of 2011 was better than in 2010, and the tax increase is expected to be 7/10 of a penny, which is below the cap.
PUBLIC PORTION: No one wished to speak
There being no other business, the meeting was adjourned at 2:33 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer. 
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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