MINUTES OF BOARD OF COMMISSIONERS
WORK SESSION AND REGULAR MEETING

April 13, 2011
The Work Session of the Board of Commissioners of the Borough of West Cape May was called to order by Mayor Kaithern at 7:00 PM.  The Open Public Meetings Statement was read by Mayor Kaithern who then led those present in the flag salute.  Mayor Pamela Kaithern, Deputy Mayor Peter Burke, and Commissioner Ramsey Geyer answered roll call.  Also in attendance:  Borough Clerk Elaine Wallace, Deputy Clerk Kate Kilian, Engineer Ray Roberts, Auditor Leon Costello, and Solicitor Frank Corrado.
WORK SESSION
ENGINEER’S REPORT: Engineer Roberts reviewed the monthly report for April.
OLD BUSINESS:
Water System Study:  A replacement meter has been agreed upon and bid documents are being prepared by Cape May City with a target date of June.  Organizers for the events in the park have been notified, but the impact should be minimal.  Shelley Rhodes, who has been working on the flower beds in the park, will be notified so she knows where the meter pit is located.
Sale of Surplus Property:  The fire police car sold for $660 and the F600 truck sold for $2,910.  The Borough will receive payment from GovDeals in the amount of $3,302.25 by electronic funds transfer.  The Fire Tanker bid ends Monday, April 18th.
NEW BUSINESS:
Consider Repeal of 10-3 of Borough Code:  Solicitor Corrado explained this portion of the code is outdated, duplicative and preempted by state statute and suggested rescinding the section in its entirety. 
REVIEW OF REGULAR MEETING:  Mayor Kaithern reviewed the Consent Agenda and Non-Consent agenda items.   
Commissioner Geyer asked for clarification on how surplus is used for the budget and then replenished by the end of the year.  He also asked about surplus in the Water/Sewer Utility and why anticipated rents were increased.  Auditor Costello explained the budget anticipates more than last year’s budget did, but less than was actually realized in 2010.  Mr. Geyer asked for clarification on $7,000 in special emergency authorization on sheet 28 of the budget.  Mr. Costello explained special emergencies are funded over 5 years - $2,000 is for the codification and $5,000 is for the revaluation.  Lastly, he asked what percentage employees pay of their healthcare premiums.  State law requires 1.5% employee contribution.
The Work Session portion of the meeting was adjourned at 7:34 PM and the Regular Meeting convened at 7:37 PM.

ORDINANCE FOR SECOND READING AND PUBLIC HEARING

459-11
Calendar Year 2011 An Ordinance to Exceed the Municipal Budget Appropriation Limits and to Establish a Cap Bank (NJSA 40A:4-45.14)
Deputy Mayor Burke made a motion, seconded by Commissioner Geyer, to open the public hearing on the above ordinance.  When no one from the public wished to speak, Commissioner Geyer made a motion to close the public hearing and adopt Ordinance 459-11.  Deputy Mayor Burke seconded the motion which was carried unanimously on roll call vote.

PUBLIC HEARING ON BUDGET
60-11 Read by Title Only and Open Public Hearing on 2011 Municipal Budget

The Borough Clerk read the resolution in its entirety.  On motion of Deputy Mayor Burke, seconded by Commissioner Geyer, the above resolution was approved on unanimous roll call vote.  There were no commissioner comments and the Mayor opened the public hearing.
John Rowley, 123, Emerald Avenue, asked if the legal budget will be returned to the 2004-05 level.  Mayor Kaithern explained there are still court costs for COAH so the budget is being reduced conservatively each year.  Mr. Rowley asked what the grant coordinator would do for $20,000.  Mayor Kaithern explained the Borough is hoping to obtain CDBG funding to meet some of the COAH obligations and the line in the budget would pay for the application and administration of that.  Mr. Rowley wanted to know if money could be recovered for the zoning budget.  Fines and zoning fees cover a portion of that budget.  Mr. Rowley asked the Board to make a serious effort to consolidate courts.  Commissioner Geyer spoke to Cape May but there currently isn’t any activity.  The Borough is in favor of consolidation, but the other towns involved have to be interested as well.  Mr. Rowley suggested passing the cost of recycling onto commercial enterprises, but he was advised the Borough does not pick up from larger commercial properties.  He asked for clarification on recycling credits.  
Chuck McPherson, Volunteer Fire Chief, stated if there will definitely be a shortfall at the end of the year if the VFC budget wasn’t increase by the full 11% requested.  The Mayor provided figures back to 1990 on what was budgeted and what was spent for the VFC each year and she found no instance where the budget was less than what was spent.  Some years funds were transferred to cover overages, as is permitted by state law.  Mr. McPherson was only interested in the “firematic” expenses, not all the other expenses for insurance, etc.   Commissioner Geyer stated the cost of maintaining a fire company has increase and it must be determined how to balance the funding.  Deputy Mayor Burke again stated he would consider increasing funding when a list is provided showing what the VFC needs and what it funds itself.  Mayor Kaithern asked why the VFC would spend $10,000 for tile work and redecorating projects in the building when they feel there isn’t enough money for equipment.  She would like to see a list of the items that the VFC feels is necessary and what funding they are providing themselves to determine what needs to be budgeted.  Chief McPherson advised the Board that the VFC has an annual open house where it opens its books to the public.  The Board is welcome to come and look at them, but the VFC would not provide any copies or allow the books to leave the building.  Mr. McPherson was disappointed that the Borough would not consider increasing the VFC budget further.  Commissioner Geyer explained it will take time to change the way things have been done in the past, but he will work with the Chief over the next year to determine what funding is needed and what the Borough and VFC can afford and how best to provide fire service to the community.  Mayor Kaithern noted the VFC showed $1,600 in insurance expenses on its tax return.  She thought the expense could be duplicative because the VFC is covered by the JIF and suggested looking into the matter.  
When no one else wished to speak, the public hearing was closed on motion of Commissioner Geyer, seconded by Deputy Mayor Burke.  Commissioner Geyer asked that Resolutions 63-11 and 64-11 be moved to the Non-Consent Agenda.
CONSENT AGENDA:  On motion of Deputy Mayor Burke, seconded by Commissioner Geyer, the following Consent Agenda was unanimously approved on roll call vote.
Minutes: 
March 23, 2011 Work Session and Regular Meeting

Ordinances for Introduction and Publication: None
Resolutions:

61-11
Authorization for Submission of the Recycling Tonnage Grant Application to the New Jersey Department of Environmental Protection for the Year 2010
62-11
Authorizing Special Event Permit to Cape May County Dog Obedience Training Club

65-11
Supporting A-3412 Sharing the Burden of Property Assessment Appeal Refunds

66-11
Bill Payment

Proclamations:
Environmental Education Earth Day April 22, 2011

Arbor Day April 29, 2011

NON-CONSENT AGENDA
63-11
Amend Budget

On motion of Deputy Mayor Burke, seconded by Commissioner Geyer, the above resolution was passed unanimously on roll call vote.
64-11
Adoption of Municipal Budget for the Year 2011

On motion of Deputy Mayor Burke, seconded by Mayor Kaithern, the above resolution was passed on roll call vote as follows:  Burke and Kaithern voting in the affirmative, Geyer voting in the negative.
COMMISSIONER REPORTS

Commissioner Geyer congratulated the Volunteer Fire Company on obtaining its 501.3.c status.  Mr. Geyer invited everyone to donate blood at the VFW on April 15th from 1-7 PM.  Lastly, he reminded everyone to clean up after their pets and to keep them properly leashed.

Deputy Mayor Burke announced the first phase of brick work in Wilbraham Park is completed.  The stage work is not completed, but will hopefully be done by the Strawberry Festival.  The stage area will be a brick pad that will allow placement of band equipment that has required use of a wooden stage in the past.  The first batch of inscribed bricks has been placed, later orders will be added at a later date.  Information will be forthcoming on the Shade Tree Commission’s Arbor Day programs, the Environmental Commission’s Sunset Boulevard clean up, and the Borough-wide yard sale scheduled for May 14th.

Mayor Kaithern announced the Farmers Market planning is going well, but the committee is still looking for vendors for eggs and cheese and some other items.  She also announced the County Engineer has put together a Request for Proposals for engineers to do work on the intersection of Myrtle/West Perry/Park using a model based on the Rhodeside and Harwell proposal.  The County Engineer hopes to have a selection made sometime in July.
PUBLIC PORTION:
Chuck McPherson, WCM Volunteer Fire Chief, gave an informative presentation on the cost of one firefighter from appointment to being ready to fight his first fire.  The total cost for all education, gear, training and testing is $12,277.67 per person.  When there is a response to a fire call, there must be a minimum of 4 firefighters in turnout gear with a total cost of over $48,000, not including the truck, other equipment and personnel.

Bill Causey, 6th Avenue, offered to act as a mediator between the Board of Commissioners and the Volunteer Fire Company to listen to each side and to offer advice.  He also offered to assist with fundraising, as he has had much experience with fundraising activities.  Mr. Causey was certain the citizens of the community would be responsive.

Mike Bean, 400 Fow Avenue, felt the Mayor and Commission don’t appreciate or understand what the volunteers do.  He stated the safety of the firefighters and the community are paramount and asked if the VFC was under-funded in the last 2 or 3 years.  Mayor Kaithern explained the budget has not been under-funded.  She also asserted the Borough fully supports the VFC, but is looking for some accountability in the financial end of the business of firefighting.  Mr. Bean suggested the Borough budget as aggressively for the VFC as it does the legal line for COAH litigation.

Kathy Gallagher, 629 West Drive, thanked Chief McPherson for his presentation.  She was also dismayed by the amount of work the Mayor did researching the VFC budget for this discussion, but was unwilling to review the data compiled by Ms. Gallagher and the Taxpayers Associate in relation to the water loss issue.  Ms. Gallagher wondered who was supposed to be accountable for finding the water discrepancy which, she opined, is a far more pressing concern to taxpayers.  She also reiterated several points that have been covered at previous meetings including the lowering the base consumption number in order to encourage conservation, who will pay for the new meter at Wilbraham Park, and withholding payment from Cape May City for “lost” water until the matter is resolved.  
Jay Smilyk, 127 Goldbeaten Alley and a member of the West Cape May Fire Police, felt the options were to have a volunteer company or to have a paid department.  He did not feel a paid department is a good option.  He believed everyone made good points and if both sides work together something could be accomplished since both sides want the VFC to run as efficiently as possible and to generate as much funding as possible.  Mr. Smilyk knows what is spent to run the VFC and knows much of the expenses are for items regulated by state and federal government.
There being no further business, the meeting was adjourned at 9:24 PM on motion of Deputy Mayor Burke, seconded by Commissioner Geyer. 
Respectfully submitted,

Elaine L. Wallace, RMC

Borough Clerk
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